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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – December 10, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:00 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT:  
Chairman Steven Bittel, Beverly Bernard, Don Skiba, Bonnie Black, Greg Johnson, Mike Gomarlo, and Alternate 
Bill Hutwelker 
 
ABSENT: Lynn Rust 
 
OTHERS PRESENT: Michael Branley Town Administrator and Director of Planning & Economic Development 
Matthew Bachler 
 
APPROVAL OF PRIOR MEETING MINUTES: 
The minutes of November 13, 2018 were considered. Skiba moved to approve the minutes of November 13, 
2018. There was a second by Gomarlo and no further discussion. All were in favor. Motion passed. 
 
NEW BUSINESS: 
Presence at GKCC ‘Gala’ event 
Greater Keene Chamber of Commerce event was discussed. Discussion was held about having a table at the 
event holding eight people. Thursday, January 10, 2018 is the date of the event. It will be held at Keene State 
College.  
 
Current developments 
Nanotech – Site plan application is being reviewed by the Planning Board this coming Thursday – 22,000 square 
foot expansion. Bachler reported they are still in the decision-making phase with decision to be made in the 
spring. This additional space would close to double the current manufacturing space.  
 
Need for better communications with development office. Bittel asked Bachler to speak about commercial or 
residential developments at EDAC meetings. Bachler agreed to inform the committee when there is an 
application pending. 
 
Committee replacements 
Plan of action and committee effort needed – With Bernard and Skiba moving out of town at the end of the 
month, Johnson said he has someone interested in being on the committee. Hutwelker said all committee 
openings are posted on the Town’s website when the openings occur. Johnson asked about qualifications to 
serve on the commission. A discussion was held regarding residents or those who own property in the town may 
serve on committees. 
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Discussion on new tax rates 
Bittel said the Town is approaching $30 per thousand tax rate. Keene is at $37 per thousand. Branley spoke 
about a revaluation going on in 2019 which means if the Town valuation is higher, the tax rate will drop. Bittel 
said the hit to the taxpayer will remain the same. Bittel also noted that the combination of county and state tax 
is greater than the town’s tax.  
 
2019 budget needs 

 Rt. 10 corridor development needs were discussed. Bittel noted he will be present at the Board of 
Selectmen’s meeting to ask for budget for EDAC – $22,500 for Tri-town effort and $2,500 for other 
matters. Bittel spoke about an effort targeting West Swanzey especially with sewers to extend them if 
possible. He noted North and South Winchester roads are scheduled to be improved. He suggested 
sewer and water would be the appropriate time to consider adding to the infrastructure when the road 
is being torn up for reconstruction. Gomarlo said there is sewer service at North Winchester, but no 
water service. He spoke about underground power lines being something that should be considered 
while roads are being dug up. Gomarlo spoke about North Winchester Street needing drainage repairs. 
Bittel spoke about the possibility of obtaining grant funding. Bittel asked for support by the members at 
the Board of Selectmen’s meeting on Wednesday. Johnson said the Town’s zoning ordinances should be 
enforced to clean up State Route 10 to it looks more inviting for business. Bittel said he wants enough in 
the budget to be able to work on the problems. Gomarlo said he would like to see the Sewer 
Commissioners plan for expansion of the sewer service. Branley said things are improving with 
communication with the Commissioners. Johnson asked about the focus of the EDAC and Bittel said 
commercial is the priority. 

 Tri-Town. Bittel noted that Hinsdale has their budget for the Tri-town effort. Discussion was held 
regarding the Winchester grants - $300,000 to $400,000 federal grant was awarded to Winchester. The 
funds are targeted to Stone Mountain to bring in water and sewer. Bittel said Winchester already holds 
a USDA grant for a water tower among other advancements being funded. He added that the funds are 
there for the Winchester contribution to Tri-town.  

 
Cheshire County Development Director 
Branley said he has discussed with Cheshire County Administrator Chris Coates the Town’s request for more 
action in economic development. Bachler said at the next Keene EDAC meeting Coates will be there to discuss 
ideas and Bittel has also been invited to talk about the Tri-town effort. Johnson said he thought the County 
should have an economic director. He said his feeling is that Swanzey should demand a voice for any effort the 
County makes or say the Town is not interested in participating if not given that voice. Branley said we are being 
proactive with this effort. Johnson spoke about getting Jack Wozmak into a meeting with EDAC to talk about 
working with Swanzey.  
 
There was a discussion about the Vermont Yankee funding that was supposed to assist Swanzey financially with 
impact of closure of Vermont Yankee. The Town never received any of the funds, and neither did other towns 
that were most significantly impacted.  
 
Bachler Visit to Concord 
Bachler said he met with Mollie Kaylor, NH Economic Development Division’s (formerly DRED) Business 
Resource Specialist for southwest New Hampshire and with Cynthia Harrington, Business Development 
Manager. Bachler said he wants to coordinate visits with businesses in Swanzey with the state folks. Bachler said 
he will reach out to Kaylor to express our interest in water and sewer development.  
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New Development 
Johnson spoke about land sale near to Cheshire Horse – 7 acres of land which will go on the tax rolls for new 
business on the land.  
 
Other Business 
Hutwelker asked for support at Selectmen’s meeting on Wednesday, and he referred to the wish of the Board of 
Selectmen to meet with State Representatives on a regular basis in order to have Swanzey’s issues heard at the 
State level. He noted there is an up-coming meeting at which several State representatives will be present and 
he encouraged members of EDAC to be present for that. He asked for a full count of those attending the Greater 
Keene Chamber of Commerce gala.  
 
Gomarlo noted that Whitcomb Hall received $150,000 grant from LCHIP. Bittel asked Hutwelker to discuss with 
the representatives, the jet franchise tax, which he said will continue to inhibit development at the airport.  
 
Bachler reported on a follow-up with Keene on TIF district expansion request that more work needs to be done 
in terms of the airport development plan. 
 
Next Meeting:  TBD 
 
Adjournment:   
A motion to adjourn was made by Johnson with a second from Skiba and all were in favor. Adjournment 
occurred at 6:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


